
SHEEP CREEK WATER COMPANY 
REGULAR BOARD OF DIRECTORS MEETING 

June 16, 2026 ~ 6:00 PM 
SHEEP CREEK WATER COMPANY 

4200 SUNNYSLOPE RD., PHELAN CA 92371 
Anyone who would like to attend meetings in person are required to RSVP not less than twenty-
four (24) hours prior to the meeting.  
 

Meeting Minutes 
1) Open Meeting- 6:00 PM 

a. The Regular Board of Directors Meeting of June 16, 2026, was called to order at 
6:01 PM by President Andy Zody. General Manager Joseph Tapia led the Pledge 
of Allegiance. Director Eric York led the Invocation. 

b. Attendance:  
a.Andy Zody is in attendance as presiding President. 
b.Kellie Williams is in attendance as Secretary/Treasurer. 
c. David Nilsen is in attendance as presiding Director 
d.Eric York is in attendance as presiding Director. 
e. Luanne Uhl is in attendance as presiding Director. 

c. Guest Present: 
a. Peter Barnes 

d. Staff Present: General Manager Joseph Tapia and Therese Rodriguez, Executive 
Manager, were present. 

2) Consent Motions 
a. Minutes:  

a. Regular Board of Directors Meeting- May 19, 2026 
b. Bills:   

a. May 19, 2026 through June 16, 2026 
 

c. Managers’ Report: Included in Board Packet 
David Nilsen moved to accept the Bills, Managers Report and Minutes as presented. Eric York 
seconded the motion. 
Motion passed 5 yes, 0 no 

 
3) Open Forum/Public Comment- Under this item any member of the Board or Public 

may address the Board on any item relating to the company not listed on this agenda.  
However, the Board is prohibited under AB 240 from taking any action on an item not 
appearing on the agenda. Board president will call on each participant and at that time 
you have three (3) minutes to speak. Please be advised that this meeting will be recorded 
for documentation purposes and to help the accuracy of the meeting minutes. 

David Nilsen discussed the proposed west-side pipeline project associated with Well 13 and 
acknowledged the efforts of the management team to obtain the necessary easements. He 
stated that the team has taken reasonable steps to secure the easements required for the 
project. 



Nilsen requested that an item be placed on the next agenda to establish a committee or 
working group to research and evaluate the requirements, costs, and feasibility of obtaining 
easements and extending infrastructure to the east side of the service area (Yucca Terrace 
area). The Board agreed to place this item on the next meeting agenda for further discussion 
and consideration. 

Kellie Williams thanked Joe, Therese, and the staff for the opportunity to spend time with 
them and observe their daily operations over a two-day period. She stated that the team is 
dedicated, works hard to serve the company and its shareholders, and expressed her 
appreciation for their efforts and commitment. 

Luanne Uhl also expressed her appreciation for the work performed by the staff and field 
crews. She noted that she observed the crew installing new meters near her home and took 
the opportunity to speak with them. Uhl thanked the team for their efforts and dedication to 
maintaining and improving the water system. 

4) Old Business 
Information Items: 
a. System Update 

a. See Mangers Report below. 
 

5) New Business 
Action Items: 
a. Spaghetti Line Policy 

Spaghetti Line Policy: Joe Tapia, General Manager, recommended that requests for 
spaghetti lines be evaluated on a case-by-case basis and reviewed by the General 
Manager. He noted that continued use of spaghetti lines can contribute to the creation of 
dead-end lines, which the company is actively working to eliminate. However, he also 
stated that there are situations where spaghetti lines may be necessary and cannot 
reasonably be avoided. 

David Nilsen moved to amend the spaghetti line policy by increasing the maximum 
allowable length from 660 feet to 700 feet and requiring review and recommendation by 
the General Manager on a case-by-case basis. 

Kellie Williams seconded the motion. There was no further discussion. 

Motion passed with a vote of 5 yes and 0 no. 

 
b. SWRCB Request Letter 

 
The Board reviewed the draft letter to the State Water Resources Control Board requesting 
removal of Compliance Order 05-13-18R-002A1. David Nilsen discussed several items 
identified by the State in its recent correspondence to the General Manager, including: 



1. Proven reliability during extended drought conditions.  
2. Current demand and available production capacity.  
3. Significant expansion of water supply capacity.  
4. Rehabilitation and improvement of existing facilities.  
5. Long-term planning and financial commitment.  
6. Historical usage data demonstrating adequate reserve capacity.  

 
Nilsen stated that the company has demonstrated sustained operational performance over the past 
four years and noted that some of the data referenced by the State was based on conditions that 
existed prior to the drilling of the company’s backup wells and additional production 
improvements. He stated that the company’s current production capacity is approximately four 
times greater than the volume required to meet its Maximum Day Demand. 
 
Nilsen further reviewed information included in the letter, including recent infrastructure 
upgrades, well rehabilitation projects, current demand and available production capacity, 
expansion of water supply capacity, and the shareholder-approved master plan. He stated that the 
company’s planning efforts and historical production data indicate sufficient production capacity 
to meet current system demands. 
 
The Board also discussed requesting that representatives from the State Water Resources Control 
Board visit the company’s facilities, review production records, and inspect the wells. The 
purpose of the request is to provide additional information and maintain transparency regarding 
the company’s operations and water supply capacity. 
 
David Nilsen moved to approve and submit the letter to the State Water Resources Control 
Board in August 2026 requesting removal of Compliance Order 05-13-18R-002A1. Luanne Uhl 
seconded the motion. There was no further discussion. 
 
Motion passed with a vote of 5 yes and 0 no. 

6) Next Scheduled Meeting 
 

a. July 21, 2026 
 

7) Closed Session 
a. No close session 
 

8) Adjournment   
Luanne Uhl moved to adjourn the meeting at 6:31. Kellie Williams second the motion. 
 
Motion Passed 5 yes, 0 no 
 
Respectfully Submitted, 
 
 
Kellie Williams-Secretary/Treasurer 
Sheep Creek Water Company 
Board of Directors 



Regular Board of Directors Meeting – Managers Report 
June 16, 2026 
 
PRODUCTION 
 May Production- 60.566 AF- 2026 Year to Date Production- 274.02 

May Meter Service Usage- 45.63 AF,2026 Year to Date Consumption- 193.228 
Well soundings, 2026:  
 Static Water Levels compared February 2026 to May 2026. 

Well, 2A. Static level is up 2FT. 
Well, 3A. Static level is up 13FT. 
Well,4A. Static level is up 13FT. 
Well, 5. Static level is up 13FT. 
Well, 8. Static level is down 13FT. 
Well, 11. Static level is the same. 
Well 13. Static level is down 4FT. 
Tunnel the Tunnel flow is currently averaging 392 GPM. 

 Total pumping capacity as of May 2026 is 3,434 GPM.  
 Current usage averages 479,000gallons per day, 333 gallons per minute. 

Work Completed or in Progress- May 2026 
 Work orders as office requests. 
 Well soundings – weekly. 
 Samples- weekly.  
 2-Mainline leaks / 1- service line leaks. 
 System Maintenance/Weeds. 
 3- Meter Upgrades. 
 Auto repair. 
 Replace 3 service lines. 
 Repair pipe in control room. 
 Installed new sample station at well 11 & well 13. 
 Hydrant flushing. 
 Valve exercising. 
 Oder 700’ of 8’’ C900 pipe to Eliminate dead-end line. 

 


