
SHEEP CREEK WATER COMPANY 
REGULAR BOARD OF DIRECTORS MEETING 

August 15, 2023 ~ 6:00 PM 
SNOWLINE SCHOOL DISTRICT- BOARD ROOM  

4075 NIELSON RD, PHELAN, CA 92371 
Anyone who like to attend meetings in person are required to RSVP not less than twenty-four 
(24) hours prior to the meeting.  
 

AGENDA 
1) Open Meeting- 6:00 PM 

a. Flag Salute 
b. Invocation 

 
2) Consent Motions 

a. Minutes:  
a. Regular Board of Directors Meeting- July 18, 2023 

b. Bills:   
a. July 18, 2023 through August 15, 2023 

c. Managers’ Report: Included in Board Packet 
 

3) Open Forum/Public Comment- Under this item any member of the Board or Public 
may address the Board on any item relating to the company not listed on this agenda.  
However, the Board is prohibited under AB 240 from taking any action on an item not 
appearing on the agenda. Board president will call on each participant and at that time 
you have three (3) minutes to speak. Please be advised that this meeting will be recorded 
for documentation purposes and to help the accuracy of meeting minutes. 
 

4) Old Business 
         Information Items:  

a. System Update 
b. Water Master Plan Update 
c. Robert’s Rules of Order Committee 

 
5) New Business 

   Action Items: 
a. 3-New Meters 
b. Establish Company Goals for Next Year 
c. Future COLA 
d. New Meter Rates 

       Information Items: 
a. Billing Software 
b. Preliminary Operating Budget Discussion 

 
6) Next Scheduled Meeting 

 
a. September 19, 2023 

 



7) Closed Session 
a. Personnel Items 
b. Employee Evaluations 
c. SWRCB Negotiations 

 
8) Adjournment 
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