SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
February 25, 2025 ~ 6:00 PM
SHEEP CREEK WATER COMPANY
4200 SUNNYSLOPE RD., PHELAN CA 92371
Anyone who would like to attend meetings in person are required to RSVP not less than twenty-
four (24) hours prior to the meeting.

AGENDA
1) Open Meeting- 6:00 PM
a. Flag Salute
b. Invocation
2) Consent Motions
a. Minutes:
a. Regular Board of Directors Meeting- January 21, 2025
b. Bills:
a. January 21, 2025 through February 25, 2025

c. Managers’ Report: Included in Board Packet
3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes and to help the accuracy of the meeting minutes.
4) Old Business
Information Items:
a. System Update
Action Items:
a. Well 11 Pipeline Project Approval
b. Employee Retirement Program
5) New Business
Action Items:
a. 2-Meters
b. 2025 Education and Exhibitor Expo
c. Board Member Goals
d. 2025 Annual Shareholder’s Meeting
a. Approval of Annual Shareholder Meeting Date- May 3, 2025
b.2025 Annual Proxy Form
¢.2025 Annual Shareholder Meeting Agenda Items
6) Next Scheduled Meeting
a. March 18, 2025
b. April 15, 2025
7) Closed Session
a. Employee Evaluation

8) Adjournment



SHEEP CREEK WATER COMPANY
REGULAR BOARD OF DIRECTORS MEETING
January 21, 2025 ~ 6:00 PM
SHEEP CREEK WATER COMPANY
4200 SUNNYSLOPE RD., PHELAN CA 92371
Anyone who would like to attend meetings in person are required to RSVP not less than twenty-
four (24) hours prior to the meeting.

Meeting Minutes
1) Open Meeting- 6:00 PM
a. The Regular Board of Directors Meeting of January 21, 2025, was called to order
at 6:01 PM by President Andy Zody. General Manager Joseph Tapia led the
Pledge of Allegiance. Director David Nilsen led the Invocation.
b. Attendance:
a.Andy Zody is in attendance as President.
b.Luanne Uhl is in attendance as Vice President.
¢.Kellie Williams is in attendance as Secretary/Treasurer.
d David Nilsen is in attendance as presiding Director.
e.Eric York is in attendance as presiding Director.
c. Guest Present:
a. Devin Brady
b.Jacob Alonto
¢. Dorthy Zody
d.Peter Barnes
d. Staff Present: General Manager Joseph Tapia and Therese Rodriguez, Executive
Manager, were present.

e.
2) Consent Motions
a. Minutes:
a. Regular Board of Directors Meeting- December 17, 2024
b. Bills:

a. December 17, 2024 through January 21, 2025
¢. Managers’ Report: Included in Board Packet

Dave Nilsen moved to accept the Bills, Mangers Report and Minutes as presented. Luanne Uhl
seconded the motion.

Motion passed 5 yes, 0 no

3) Open Forum/Public Comment- Under this item any member of the Board or Public
may address the Board on any item relating to the company not listed on this agenda.
However, the Board is prohibited under AB 240 from taking any action on an item not
appearing on the agenda. Board president will call on each participant and at that time
you have three (3) minutes to speak. Please be advised that this meeting will be recorded
for documentation purposes and to help the accuracy of the meeting minutes.



Nilsen suggests Tier 3 rate monies to be put in budget for maintenance on the system. He
suggests we keep internal paperwork to track this income. To ensure SCWC has enough funds
are being generated in the budget maintenance revenue from Tier 3.

Zody discussed to ensure this is doable with the software the company uses. The General
Manager will present to the board an example by the next meeting.

Nilsen discussed he had a positive meeting with SWRCB.

Nilsen well #11 360/405 gallons per a minute. Water sample came back, no Chromium. Run a
pipeline to the next zones to utilize water from well #11. Nilsen will like to agenized the item for
the next meeting
e 4,000 ft of pipe
5 fire hydrants
Smoke tree up to Sierra Vista
Eliminate 5 dead lines
Estimated $186k

Nilsen would like to agenized goals on the next meeting, if any board has goals they would like
to see from the board.

Williams thanked Christina for working on the SCWC last Newsletter.
Presentation: Devin Brady Neptune Water Meters and Jacob Alonto with Ferguson Waterworks

Neptune water meter manufacture. Talk to the board about new meters they sell. Mechanical
versus a sonic water meter. Reads the water 99.6% accuracy rate. With a new sonic meter will
read the water usage with high accuracy.

AMR meter read, which will save employee time and pick up water meter usage as they drive by
via a signal as they drive by.

10-year warranty. Other companies who use this system is Victorville with 35k connections.
Redlands, City of Corona — use this system.

AMR versus cellular, cellular is roughly 2/3 more then AMR reader.
Customers can see their usage, it is an add on and is not included in the quote.

An estimate was presented to the board

4) Old Business
Information Items:
a. System Update
a. See Mangers Report below



5) New Business
Information Items:
a. Neptune Meters Presentation (moved to the beginning of the meeting, see above

for notes)
Action Items:
a. 16-Meters

Williams moves to approve the 16-meters as presented by the General Manager. Nilsen second
the motion.

Discussion followed — Uhl asked if any meters requires special or specific situations. The
General Manager stated, no. They are all paid in full and ready to be installed.

Motion Passed 5 yes, 0 no
6) Next Scheduled Meeting
a. February 25, 2025

7) Closed Session 6:32
a. Personnel Dismissal Matters

8) Adjournment
a. 6:56 come out of close session
b. 6:57 Nilsen moved to adjourn the meeting at 6:58 pm Uhl 2" the motion.

Respectfully Submitted,
Kellie Williams-Secretary/Treasurer

Sheep Creek Water Company
Board of Directors



Regular Board of Directors Meeting — Managers Report
January 21, 2025

PRODUCTION
> December Production- 44.35 AF- 2024 Year to Date Production- 605.67
» December Meter Service Usage- 26.69 AF,2024 Year to Date Consumption- 470.85
Well soundings, 2024:
> Static Water Levels compared December 2023 to December 2024.
Well, 2A. Static level isup 11 FT.
Well, 3A. Static level is up 9 FT.
Well,4A. Static level isup 5 FT.
Well, 5. Static level is up 9 FT.
Well, 8. Static level is up 27 FT.
Well, 11. Static level is up 14 FT.
Tunnel the Tunnel flow is currently averaging 312 GPM.
> Total pumping capacity as of December 2024 is 2,011 GPM.
» Current usage is averaging 280,600 gallons per day, 195 gallons per minute.
Work Completed or in Progress- December 2024
Work orders as office requests.
Well soundings — weekly.
Samples- weekly.
9- Meter upgrades.
1-Mainline leaks / 0- service line leaks.
Meter Maintenance.
Well 13 Update:
o Block Building-Built.
o Edison Panel- Placed
o Transfer switch-Placed
o VFD-Placed

VVVVVVYY

New Rates go into effect January 1, 2025.

Allotment Tier 1 — All share 600 CF. Tier 1 $0.72per hcf
Allotment Tier 2 — 300 CF. Tier 2 $5.80 per hcef

Tier 3 Overage- No Allotment. Tier 3 $11.00 per hef

VVVY



Sheep Creek Water Company
4200 Sunnyslope Rd.
P.O. Box 291820
Phelan, CA 92329-1820

Office (760) 868-3755/Fax (760) 868-2174

Email sheepcreek@yerizon.net / www.sheepcreekwater.com
Regular Board of Directors Meeting — Managers Report

February 25, 2025

PRODUCTION
» January Production- 44.90 AF- 2024 Year to Date Production- 44.90
» January Meter Service Usage- 37.08 AF,2024 Year to Date Consumption- 37.08
Well soundings, 2025:
» Static Water Levels compared January 2024 to January 2025.
Well, 2A. Static level is up 18 FT.
Well, 3A. Static level is up 14 FT.
Well,4A. Static level is up 9 FT.
Well, §. Static level is up 13 FT.
Well, 8. Static level is up 9 FT.
Well, 11. Static level isup 5 FT.
Tunnel the Tunnel flow is currently averaging 323 GPM.
» Total pumping capacity as of January 2025 is 2,415 GPM.
» Current usage is averaging 389,000 gallons per day, 271 gallons per minute.
Work Completed or in Progress- January 2025
Work orders as office requests.
Well soundings — weekly.
Samples- weekly.
4- Meter upgrades.
0-Mainline leaks / 0- service line leaks.
Meter Maintenance.
1 New Service Line.
Replaced 1 service line.
Well 13 Update:
o Final building inspection completed by San Bernardino County.
Transfer switch wiring completed.
VFD wiring completed.
Generator is scheduled to be on site March 3rd.
Edison is on schedule for power.

VVVVVVVVY
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New Rates go into effect January 1, 2025.

Allotment Tier 1 — All share 600 CF. Tier 1 $0.72per hef
Allotment Tier 2 — 300 CF. Tier 2 $5.80 per hcf

Tier 3 Overage- No Allotment. Tier 3 $11.00 per hef

VVVY



PROXY FORM
FOR THE SHARES OF
SHEEP CREEK WATER COMPANY
A CALIFORNIA CORPORATION

PLEASE CAREFULLY READ, SIGN, AND RETURN THIS PROXY FORM TO OUR OFFICE
THE UNDERSIGNED DOES HEREBY CONSTITUTE AND APPOINT the Secretary of the Board of

Directors (“Secretary™), or, alternatively, , as the proxy of the
undersigned, with full power of substitution, to represent and vote all shares which the undersigned is
entitled to vote at any meeting of the Stockholders occurring during the term of this proxy at which the
undersigned is not present, with all the powers which the undersigned would possess if present at such
meeting, upon any business raised during the meeting, including, but not limited to, the election of
directors.

1. If the Secretary is designated above to serve by proxy for the undersigned, then this proxy
shall a) be voted for the election of the nominees to the Board of Directors; b) in favor of the Directors’
proposals, as shown on the agenda for any meeting occurring during the term of this proxy; and c) at the
Secretary’s discretion as to any other matter which comes before the meeting and which is not shown on
the above-referenced agenda.

2. If an individual other than the Secretary is designated above to serve by proxy for the
undersigned, then this proxy shall be voted at the proxy holder’s discretion as to all matters which come
before the meeting, except that the proxy holder shall follow any specific instructions from the
Undersigned.

e THIS PROXY IS SUSPENDED at any meeting of the Stockholders at which the undersigned is
present.

e UNLESS EARLIER REVOKED, THIS PROXY EXPIRES, on the following date: June 1, 2029.

e THIS PROXY MAY BE REVOKED AT ANY TIME by filing with the Secretary of the
Corporation either a) an instrument revoking it, or b) a duly executed proxy bearing a later date.

e ALL PREVIOUS PROXIES ARE HEREBY REVOKED.

THIS FORM MUST BE RECEIVED BY THE CORPORATION NO LATER THAN 4:00 P. M.
ON WEDNESDAY, APRIL 30, 2025, IN ORDER TO BE VALID.

“STOCKHOLDER”
SIGNATURE: PHONE#
PRINT NAME: DATE:

OTHER NAME AFFILIATED (IF APPLICABLE):

This Proxy form can be sent to us by regular mail, fax or e-mail.
Sheep Creek Water Co. Mailing: P. O. Box 291820, Phelan, CA 92329-1820
Fax # (760) 868-2174 / E-mail: sheepcreek@verizon.net
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DAILY PRODUCTION FOR JANUARY 2025 GALLONS

Date |WELL # 2A|WELL # 3A|WELL # 4A] WELL #5 | WELL # 8 |WELL # 11{GPM| TUNNEL [Total Galons| CUFT. | AF
1 317| 456480 456480 61026.74| 1.401
2 304| 437760 437760| 58524.06| 1.343
3 310( 446400 446400| 59679.14| 1.37
4 338| 486720 486720| 65069.52| 1.494
5 269| 387360 387360{ 51786.1| 1.189
6 22000 18000 24000 14000 18200| 347| 499680 595880 79663.1| 1.829
7 329| 473760 473760| 63336.9| 1.454
8 309| 444960 444960 59486.63| 1.366
9 313| 450720 450720| 60256.68| 1.383
10 322| 463680 463680 61989.3] 1.423
11 354 509760 509760( 68149.73| 1.564
12 213| 306720 306720| 41005.35| 0.941
13 433| 623520 623520] 83358.29| 1.914
14 294| 423360 423360 56598.93| 1.299
15 336| 483840 483840| 64684.49( 1.485
16 285] 410400 410400| 54866.31 1.259
17 323| 465120 465120| 62181.82| 1.427
18 329| 473760 473760| 63336.9| 1.454
19 339| 488160 488160| 65262.03] 1.498
20 324| 466560 466560| 62374.33| 1.432
21 22000 45000 21000 23000 17000 290 417600 545600( 72941.18| 1.674
22 340| 489600 489600( 65454.55| 1.503
23 319] 459360 459360| 61411.76] 1.41
24 359] 516960 516960 69112.3| 1.586
25 292| 420480 420480 56213.9] 1.29
26 339f 488160 488160 65262.03 1.498
27 335| 482400 482400( 64491.98| 1.48
28 327 470880 470880| 62951.87( 1.445
29 313| 450720 450720 60256.68 1.383
30 336| 483840 483840 64684.49( 1.485
31 366 527040 527040| 70459.89| 1.617
TtI's 44000 45000 39000 47000 31000 18200 14405760| 14629960| 1955877 44.9
AF. AF. AF. AF. AF. AF. Av. mgd mgd cu.ft/day afd

0.135031 0.1381 0.119687 0.144238 0.095136 0.055854 323 0.464702 0.47193419 63092.81 1.448

AF.
44.20965

MSEXCEL/DAILYPROD22

GPM
317
304
310
338
269
414
329
309
313
322
354
213
433
294
336
285
323
329
339
324
379
340
319
359
292
339
335
327
313
336
366

433



RECAP OF 2025 PRODUCTION MINUS USAGE = WASTE

MONTH |YEAR PRODUCTION |HYDRANT|USAGE|WASTE|Water Loss| Water Notes
ACRE FEET |METERS| AF. | AF. | (Gallons) | Loss %
TOTAL |TUNNEY AF.
JAN | 2025 44.91 44.22 2.32] 37.08| 5.51] 1,794,707 12.26%
FEB | 2025 0.00 0.00 0.00 0.00] 0.00 0| #DIV/0!
MAR [ 2025 0.00 0.00 0.00( 0.00f 0.00 0] #DIV/O!
APR | 2025 0.00 0.00 0.00( 0.00] 0.00 0] #DIv/0!
MAY | 2025 0.00 0.00 0.00f 0.00] 0.00 0| #Divio!
JUNE [ 2025 0.00 0.00 0.00| 0.00f 0.00 0| #DIV/0!
JULY | 2025 0.00 0.00 0.00 0.00f 0.00 0| #Div/0!
AUG | 2025 0.00 0.00 0.00] 0.00] 0.00 0| #DIv/0!
SEPT | 2025 0.00 0.00 0.00| 0.00f 0.00 0| #DIv/0!
OCT | 2025 0.00 0.00 0.00{ 0.00f 0.00 0| #DIV/O!
NOV | 2025 0.00 0.00 0.00] 0.00f 0.00 0] #DIVIO!
DEC | 2025 0.00 0.00 0.00 0.00} 0.00 0] #DIVI/O!
TOTALS 44.91] 44.22 2.32| 37.08/ 5.51] 1,794,707 12.26%
Average 0.46 149,559 #DIV/0!
RECAP OF 2024 PRODUCTION MINUS USAGE = WASTE
MONTH|YEAR PRODUCTION |HYDRANT|USAGE|WASTE|Water Loss| Water Notes
ACRE FEET | METERS| AF. | AF. | (Gallons) | Loss %
TOTAL [TUNNELU AF.
JAN | 2024 3417 26.44 1.00] 28.09] 5.08| 1,654,997 14.87%
FEB |2024 30.62| 2573 0.84/ 26.06 3.72| 1,211,840 12.15%
MAR | 2024 34.58( 29.74 1.20|] 24.09| 9.29| 3,027,156 26.87%|Hydrant Flushing
APR | 2024 38.48( 31.18 1.10| 30.16| 7.22| 2,352,644 18.76%
MAY | 2024 50.28| 33.77 1.08| 41.39| 7.81| 2,544,245 15.53% [Hydrant Flushing
JUNE | 2024 55.58( 34.21 1.56| 42.84| 11.18| 3,642,688 20.11%|Hydrant Flushing
JULY | 2024 71.621 36.07 2.80( 58.96( 9.87| 3,214,846 13.78%|4 of July Fires
AUG | 2024 76.95] 37.51 1.51| 57.83| 17.61| 5,738,888 22.89%
SEPT | 2024 72.40( 37.30 1.60| 48.04| 22.76| 7,416,369 31.44%|WrighWood Fire
OCT | 2024 54.25| 39.51 2.02| 43.68| 8.55| 2,787,004 15.77%|Hydrant Flushing
NOV | 2024 42,87 38.81 2.06| 43.01| -2.20| -716,872 -5.13%
DEC | 2024 44.35| 42.69 2.02] 26.70] 15.63| 5,094,355 35.25%|Hydrant Flushing
TOTALS 606.15| 412.96 18.79| 470.84| 116.52) 37,968,159 19.22%
Average 9.71 3,164,013 18.52%

MSEXCEL/Production - Waste
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